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December 15, 2009
Dear Fellow State Employee:
In just one month I will take office as the 71st Governor of the Commonwealth of Virginia. It is a tremendous honor to step into a post held by giants of history like Henry, Jefferson and Monroe. That honor is only heightened with the recognition that I will now have the opportunity to serve with you: the conscientious and dedicated public servants who comprise our state government workforce.

I have been involved in state government for 18 years, first as a member of the House of Delegates and, most recently, as your Attorney General. I know from first-hand experience how committed and purpose driven you are. You are public servants who come to work every day with our shared goal of making our Commonwealth a better place. I thank you for your service.

As you well know, these are tough financial times in Virginia. The challenges we face in state government reflect the challenges faced by private sector employers and families in every community of our state. Revenues are down. Cuts have been, and will continue to be, made. The uncertainty of tomorrow looms constantly over the work that must be done today. 

Many of you have witnessed the coming and going of multiple Administrations. You have continued to work dutifully through these transitions. Many of you have faced the tough budgetary circumstances that marked the Warner and Wilder Administrations. Now, I ask that, during this transition and through these tough fiscal times, you continue to help me find ways to make government work more effectively at a lower cost. The people of Virginia are counting on you.

Governor Kaine had to make some tough decisions over the past four years. I will face the necessity of making similar tough budget decisions immediately upon taking office. But I will make them fully aware of how they will impact you and your families. As the father of five children living in Virginia, I will never lose sight of the fact that the decisions we make today will determine the future of Virginia for our children and grandchildren. Certain actions will be needed to balance our budget in a fiscally responsible manner. I wanted you to know, prior to assuming office, how I will approach the choices and decisions that I must make as the Commonwealth’s Chief Executive in a period of economic stress. Be assured that I will make every effort to invest in the policies which will create jobs and opportunities for all our citizens, so that we can improve the budget through economic growth.

Again, thank you for your public service. By choosing to serve our Commonwealth and our people you have chosen to dedicate your careers to helping others. I know it has meant sacrifice, long hours and the forgoing of other opportunities. Public service is a calling that you have heeded. Virginia is a better place for your having done so. Thank you. I look forward to working with you in the years ahead to leave this Commonwealth a little better place than we found it. 

	Sincerely,

	Robert McDonnell

	Governor-elect


